
VANCITY COMMUNITY FOUNDATION FARMERS MARKET IMPACT TOOLKIT - PROCESS FLOW

Task FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Planning/Strategy

Board Meeting

Gather Project Team

Prepare Materials

Manager/Project Lead Survey preliminary close of season completion

Vendor Survey intermediate: to part-season vendors end of growing season but still in contact with market

Customer Survey (dot survey, customer counts, paper surveys) at various points throughout the season - goal of 3 samples

Project info available at information booth information available throughout the season

External Stakeholder Survey not time dependent

Enter Data into Toolkit

Snapshot

Creation

Press & Public Release
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